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What a difference a
home makes: thanks!

The Northern CommunitiesLand Trust staff received
thefollowing thank-you notefrom Jessica, anew Land Trust
homeowner, at our homeowner’ spicnic thissummer, and
sheagreedtolet usshare her wordswith you.

By supporting Northern CommunitiesLand Trust, you
can help peoplelike Jessicarealizetheir dreams. You can
makeadifference!

Dear Jim, Catherine, and the whole Land Trust
family-

Today after months of silent thank you’s |
finally tell you some of how I feel, but no words can
ever measure up to the way | feel every day being in
my home.

First off, thank you for help, patience, and understanding through this process. Without your
program and assistance, it would have never been a reality for us.

Thank you for all of the personal changes I can now make to my own space. Thank you for giving
me the final say! Thank you for all the colors that will soon be on each and every wall. Thank you for the
pictures, masks, and other decorations I’'ve nailed into the walls.

Kemon (my son) thanks you for his bunk beds. 1 always told him that when he gets his very own
room in our very own house that he could have them--now he does.

My pets, Taj, Najan, and Poet thank you for a permanent address and no worries about apartments
that don’t allow pets.

Thank you for every morning | wake up and feel complete, knowing that another day of memories is
to come. Thank you for our beautiful home!

Love, Jessica and Kemon



Purchase/rehab program brings homes within reach

Land Trust homeowners Bob and Sue Peters and
their youngest son, Austin, in front of their new
homein Lincoln Park. The Peters’ bought their
home with help from the Land Trust in 2004.

NCLT'sHOMELAND purchase and rehab program
(Home Ownership Means Equity, Legacy, Affordability,
Neighbors, & Dreams) was started
in 1999 to offer first-time
homebuyersaway to competeina

Northern Communities

Qualified buyerscan
usetheHOMELAND programto
buy any homecurrently for salein

Duluth, aslong asit passesthelL and
Trugt’shomeinspection and fits
withinthebuyer’sbudget.

L ower-income househol ds (those earning 80% or less
of Duluth medianincome) who have good credit and stable
incomeare ableto purchase homesof their own throughthe
program. HOMELAND is a buyer-initiated program,
meaning buyersfind the homesthat they want to buy. Quali-
fied buyerscan usethe HOMELAND programto buy any
homethat iscurrently for salein Duluth, aslong asit passes
the Land Trust homeinspection and fitswithinthebuyer’s
budget.

Likein anormal home purchase, amortgage can be
used when buying ahomethroughthe HOMELAND Pro-
gram. Land Trust homebuyerscan go through North Shore
Bank, WellsFargo, or USBank to obtain financing for their
homes. HOMELAND buyers pay reduced prices, how-
ever, dueto Land Trust down pay-
ment grantsranging from $15,000
to $23,000.

rapidly-increasing housing market.
According to the Duluth Area
Asociationof Redtors(DAAR), the

Land Trust
2004 Income Limits

median pricefor all homessoldin Household of 1
Duluth in 2003 was $124,000. In Household of 2
addition, the DAAR and the City of Household of 3
Duluth Department of Planning and Household of 4
Deve opment havefound that, since Household of 5
1998, the median home price in Household of 6
Duluth has risen 62%, while the Household of 7
DuluthMedianIncomehasrisenonly Household of 8

22%.
Thisleaves agap between the

Each homebuyer dsoreceives
upto$22,000in rehabilitation as-
sstanceto ensurethat thehomeis

$29,800 up to Duluth Housing code. The
$34,050 god of theLand Trustisto ensure
$38,300 that the homeowner won't faceany
$42,550 magjor repairsinthefirst fiveyears
$45,950 of homeownership.

$49,350 Todate, the average grossan-
$52,750 nual income of all HOMELAND
$56,200 program homebuyerssince 1999

was $22,588 at the time of pur-
chase, which was 57% of the

mortgage amount that |ow-to-moderateincome peoplecan
afford and the actual purchase price of homesin Duluth.
The HOMELAND program bridgesthis gap for many
lower-income homebuyers.

Duluth Median Income,

TheLand Trust hashel ped 55 househol dspurchasehomes
throughtheHOMEL AND programto date, and NCLT will
help an additional 7 homebuyersthroughthe programthis
fal and next spring.

For more photos and information about NCLT, visit our website at <www.landtrustdul uth.org>.



New Land Trust homes give neighborhoods a boost

Land Trust new construction offerslow-to-moderate
income homebuyers achanceto own abrand-new home,
anoptionthat isusually unavailableto them dueto thehigh
cost of custom-built homesin Duluth.

NCLT isableto sell itsnewly-constructed homesfor
lessthan the cost of construction dueto grant funding that
the organization secures. Thegrantsarecalled Affordability
Gap Grants because they are used to bridge the gap be-
tween the price alow-to-moderate homebuyer can afford
andtheactual cost of the home.

TheLand Trust began building aff ordable new homes
inthecity of Duluthin 1999. At first, NCLT
built just two new affordable homes per

Real-Life Example of a
Land Trust New Home Purchase

Initial Appraised Vaueof Home:  $141,000
- Affordability Gap Grant*: $49,000
Priceto Land Trust homebuyer: $92,000%*

*subsidy used by NCLT to reducethe home price
**thispriceis35% lessthan full market value

year in partnership with the Lake Superior
CollegeBuilding Construction Program.
Due to strong interest in the program,
NCLT expanded the new construction pro-
gramin 2002, and now builds 10-15 new
affordable homes per year. Most of this
condructionisinfill congruction, meaning
homesarebuilt on empty lotsin existing
neighborhoodsin Duluth. NCLT’snew
homesare designed to blend with the char-
acteristics of surrounding homesin the
neighborhoodswherethey arebuilt.
Todate, 23 new homes have been built
by theLand Trust. Inadditionto the part-
nership with Lake Superior College,

; . This two-bedroom, one-bath home in Lincoln Park was built
NCLT hasworked with various contrac- by Northern Communities Land Trust in 2003-2004.

torsincluding Easy Housing, Inc., North-
ern Trends Building and Design, and
Womenin Congtruction, LLC.

Inthe next year, theLand Trust will bebuilding 15 new
qudlity, affordablehomesin neighborhoodsthroughout Duluth.
Congtructioniscurrently underway ontwo homesin Duluth
Heights, two homesin Gary/New Duluth, and onehomein
Norton Park. Thisfall, NCLT will aso begin building two
tofour new homesintheHawk Ridge Estatesdevel opment
in Lakeside/Lester Park, two to four morehomesin Gary/
New Duluth, and two homesin the Harbor View Redevel-
opment.

Homesbuilt by the Land Trust typically sell for $30,000
to $50,000 |ess than the apprai sed val ue dueto grants ob-
tained by the organization.

Two new townhomes for salein Gary/New
Duluth. $90,000-$95,000. Call for details!

Board of Directors

Dave Chmidewski, LHB Engineers& Architects
Michael Colclough, North Shore Bank
Jodie Cope, Board Vice President,

Land Trust Homeowner
Charlotte Karsh, Board Secretary,

Land Trust Homeowner
Meg Kearns, CHUM Food Shelf
DanMoore, Housing & Redevelopment Authority
Susan Stone, Land Trust Homeowner
Gwen Updegraff, Lega Aid
Molly Weyrens, Board President,
Collegeof St. Scholastica
Cheryl Winzenburg, Board Treasurer,
Sherry Mattson, S.C.



Sharing your home equity: agood way to help

Several of our loyal supporters (and even afew people
wedidn’t know!) who recently decided to sell their homes
caledtotell usthey’ dloveto sdll their hometo one of our
Land Trust homebuyers. They liked theideathat if aLand
Trust buyer bought their home, it would always be owner-
occupied and always affordableto lower-income people,
no matter how many timesit changed hands. And, of course,
they each expressed adesireto help someonewith limited
meanswhoistrying
to buy ahome.

We love getting
thesephonecald It
is heartening to

Equity sharingisa
way for you to give

theLand Trust an know that commu-
extraboost at atime  nity memberslike
when you are you havethe Land

Trust—and lower-

realizingthebenefits | , . o m e

of owningahome. homebuyers—in

mind. We offer our

thanks to those of

you who have given Land Trust homebuyersthefirst op-
portunity to purchase your homesbeforelisting them.

Homevaluesare so high, however, that often evenwith

asizabledown payment grant fromthe Land Trust, many of

thesehomesaredtill out of reach of Land Trust homebuyers.

New homeowner s Bill Richison and Sephanie
Gargano with their children, Abigail, Alexis, and
Dominic, in front of their home in West Duluth.

Several home sellerseven offered to reducetheir asking
pricesto bring their homeswithin our homebuyers’ price
range, and for that we are extremely grateful.
Thereisanother way to help, however. We
call it equity sharing: uponthe saleof your

— =
This Land Trust home in Lincoln Park was purchased
through the Land Trust's HOMELAND programin 2004.

home, or when you refinanceyour home, please
consider donating aportion of your earned eg-
uity tothe Land Trust. For example, adona
tion of $500 (likely amodest amount if you are
cashing out your equity) would put ussignifi-
cantly closer toreaching our fundraising goals
for theyear.

Equity sharingisaway for youto givethe
Land Trust an extraboost at atimewhen you
areredizing thebenefitsof owningahome. By
sharing your equity, you can help othersless
fortunate than you reach their own goal of
homeownership.

Wehopeyouwill giveusacall whenyou're
ready to sell or refinance, or if youwould just
like more information about equity sharing.
Thanksfor keeping theLand Trustinmind!

Have you remembered Northern Communities Land Trust in your will?



Common Ground
DeconstructionisaLimited
Liability Corporation (LLC)
started and owned by Northern

CommunitiesLand Trust. Themis-
sion of theprogramisto divert construction materia from
thelandfill and to make salvaged building materialsavalil-
ablefor reuseinthe community.

Common Ground was conceptualized in 2003, and
started with agrant of $5,000 from the Duluth Superior
Community Foundation toward the devel opment of abusi-
nessplan, and agrant of $3,000 from Duluth LISCfor an
intern to assist with thebusinessplan.

In March of 2004, with a $20,000 grant from the
Northland Foundation, Jodi Slick was hired to serve as
Program Manager of Common Ground. Jodi’sfirst task
wasto coordinate apilot project at Harbor View Homes,
the public housing devel opment being torn down and re-
built through afederd “HopeV1” grant totheHousing Re-
development Authority of Duluth.

Common Ground Deconstruction crew members
taking down a garage in Duluth.

Common Ground Decongtruction, LLC
Wreck. Recover. Reuse. Renew.

Services Offered

 Free estimates.

» Completebuilding deconstruction.

« Partial deconstruction prior to
remodeling.

 Construction.

« Construction material drop-off.

» Nonpr ofit donation benefit.

* Receipt for IRSpurposes.

» Used building material sales.

A five-member crew systematically deconstructed asix-
unit building at Harbor View and salvaged or recycled nearly
250,000 poundsof materids, including lumber, cabinets, ap-
pliances, windows, and doors. Thecrew received guidance
during the project from anational deconstruction expert.

Next, the crew deconstructed agarageinthe Hunter’s
Park neilghborhood. The owner kept some of the salvaged
building materidsfor useinfuturecongruction. Someof the
remaining materiad sarebeing utilized inanew garage con-
struction, and therest of the materid sareavailablefor pur-
chasethrough Common Ground. Materia sacquired through
deconstruction projectsor through donationsare available
at the Common Ground storefor 10-50% of their cost new.

The Common Ground crew istaking down ahousein
Duluthin September. They aredso doing somebuildingfor
the Land Trust in between deconstruction jobs.

Common Ground'snew officeand retail spaceislocated
off of 42nd Avenue West, accessed by West Michigan Strest.
Common Ground isnow accepting donations of reusable
meateriasby gppointment.

Common Ground Reuse Center

4112 West Superior Street
Duluth, MN 55807
tel: 218-740-3666
Program Manager: Jodi Slick



Thank you for your support of NCLT!

Funding Partners

City of Duluth

Community Development Block

Grant

Duluth Economic Devel opment

Authority

Duluth-Superior AreaCommunity

Foundation

Federa Home Loan Bank

Greater MinnesotaHousing Fund

HOME Program

Institute for Community

Economics

Local Initiatives Support

Corporation

Minnesota Housing Finance

Agency
Minnesota Power

Northland Foundation

Ordean Foundation

S. Mary’s/Duluth Clinic

Community Partners

Affordable Housing Coalition

AtHomein Duluth

Housing & Redevelopment
Authority of Duluth

L ake Superior College Building
Construction Program

Neighborhood Housing Services

Salvation Army Home Buyers
Club

Lending Partners

Bremer Bank

Minnesota Housing Finance
Agency

North Shore Mortgage

USBank

Wells Fargo Mortgage
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Northern Communities Land Trust currently has 85 homesin Duluth.
The map above shows the distribution of homes throughout the city.

Organizational Members

Anderson Goldschmidt & Roberts
Redl EstateAppraisas

Arrowhead Abstract and Title Co.

Arrowhead House

Bob Kilgour Construction

DDO Consulting

Damberg Scott GerzinaWagner
Architects

Dan CodaCongtruction

Darrel Johnson Building & Excavating

Easy Housing

Fryberger, Buchanan, Smith &
Frederick, PA.

GrassRootsFarm

H & H Lumber

Hanft Fride

Hermantown Federa Credit Union

Member’s Cooperative Credit Union

MinnesotaPower

National Bank of Commerce

North Shore Bank of Commerce

Pioneer National Bank

S. Mary’sDuluth Clinic

. Luke'sHospita

Tondryk Redlty

Young & AssociatesAgency, Inc.

Western National Bank

Whole Foods Co-op

In-Kind Donors
Daugherty’sHardware & Appliances
Spirit Bottle Shop

Northern Communities
Land Trust

206 West Fourth Street, Suite 112
Duluth, MN 55806
tel: (218) 727-5372
fax: (218) 727-3646
website: www.landtrustduluth.org

ExecutiveDirector: Jeff Corey
Associate Director: Jim Mischler-
Philbin
Outreach Director: Catherine
Conover
OfficeManager: Kathy Dockter
Accountant: Jm Glaeser



